=2 Dandaragan
Community Resource Centre

VOMV /06&4/ Gammé’C?[iom

Annual Report 2021 - 2022
> \\ - - —




Wh a t I S 1 n

This report contains information about the
Dandaragan CRC goals, work and partnerships
over the past year.
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Our Vi si on

Dandaragan CRC is known for high quality outcomes
through its connected regional network. This will elevate
the thriving community of Dandaragan, enhancing
innovative economic, business and social development.

Our Mi ssi on

To create a vibrant and friendly hub that strengthens our
community through a network of relationships and
inspired community connection; by building capacity and
by providing support and education to enhance economic,
employment and social opportunities.




WHO WE ARE

Since 2011, the Dandaragan Community Resource Centre has been
responding to the changing

extremely proud of the work we do and the difference we make.

on community empowerment, ownership and leadership we are
embedded with a deep local knowledge and network in the community
we serve. Dandaragan CRC partners with community organisations,
businesses and industry to support positive change, build social equit
and ensure the success of community and business development ant
initiatives into the future.

We are an incorporated, independdotpnofit organisation that is

community managed. Located in the heart of Dandaragan town centre
provide services and activities
planning in a flexible manner for the future needs of this developing re
facilities are open 5 days a week, from 8.30am to 4.00pm Mon to Thu
8.30am to 3.30pm Friday enabling excellent community access to our

Dandaragan CRC is part of a state government funded network of ove
Community Resource Centres located in small rural locations within
increasing the capacity of our towns and its people to develop vibrant,
inclusive, and connected communities.

Dandaragan CRC is building a sustainable legacy for the future, whils
initiatives that aim to have an impact now for our community. In 2021
continued to support the people of the Dandaragan Region with servig
key areas:

FOCUS AREAS
O '® W ¥

Access Economic Social Building Services

to and Development Community and O ]-I I-L

Government  Business DevelopmentSupport Connections  Products
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SEPTEMBER

Awesome Arts

2021/22
KEY

Two years in the making, Awesome
Arts after COVID delays was finally
held. The CRC worked closely with
the State Library staff to ensure the
Shire of Dandaragan was included in
the hosting of an Artist in Residence
as a part of the Awesome Arts
Wheatbelt visits.

Safe Farms WA

We partnered with West Midlal
Group to bring Safe Farms WA
workshop, informing farmers ak
the new state OHS legislation,
presented by Maree Gooch. Byf
supporting the regional farming
industry we provide information that
is vital to improving farmlng systems

: We turned 10 years of age... § : -

: Celebrating our 10th birthday, it tUss "“_‘\ﬁb‘i‘* ~~‘§,« . /,; 4 & 6 OCTOBER
e into a year long recognition of our Sl > 8

@ volunteers, stakeholders and
® community supporters.
°
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Meet the Candidates

In partnership with Advance
Dandaragan and the Shire we
hosted a Meet the Candidates event
in Dandaragan. The local
government election candidates
were invited to address the public
and answer any questions
concerning their election platforms.

Soils Microbes Master Class

: Earthwhile presented how to
A4 \ effectively use brightfield
2 " 4 microscopes and increase you ’3&
knowledge of how soil microbe 3 W ﬁ
soil structure, manage water, prowde ', 2
plant nutrition, protect our :
environment, and break down toxins. : ﬁ

Cervantes Arts Festival

Challara Open Da
P y Dandaragan CRC has had a close

working relationship with artists in the
region and particularly the Cervantes
Cultural Committee and Arts Festival.
We have provided Association

Through our Shop Front program
dedicated to helping small busine
we assisted Peter with his media

engagement, provided onsite inte Support, used it as a platform to

access and helped coordinate the / promote the Shop Front program and
event administration. Slps and Tlps provided arts workshops.

We teamed up with Dandarag ‘ OC-‘FOBE "

Playgroup to present Dr Kyla &
PhD, a Perth based Paediatrig
Dietitian who specialised in fussy™

eating and all you need to know =
about chil dr ene6s
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Mask & RATs

In November we started preparing fgQy
the January Mandatory Covid °
Vaccination policy for the workplaceg
and rolled out the FREE Mask and ¢
Rats tests for the State Governmente
These we distributed to Badgingarrae
through the local Australia Postal :
branch and the CRC office in
Dandaragan.

[

Christmas under the Gums

For the first time the Carols in t
Park event joined the annual to
Christmas party to form a truly
collaborative community celebr

equipment, Bubble Fairy servic
and volunteer catering staff.

Decorate Your Gate

This annual competition was he
through November and Decem
with the presentations made at
Christmas event. We promote
safety over the seasonal break.

® JANUARY

Big Splash
This new Youth Initiative had i
CRC host youth events on th
local schools professional
development student free days‘
hosted throughout the year in g
January, April, July and Octobef®
The first was a slip and slide
promoting the Sun Smart
Message from the Cancer
Council.

Café Initiative

The CRC has installed a Café
area to encourage the community
to meet, fostering casual collisions
and innovative thought.

The CRC provided event prom¢ & 45

Share a Skill

Every month we host Share a
Skill encouraging those in the
community who have a skill they
wish to share with the broader
community. These workshops
and information sessions have
been a great way for the
community to reconnect after
COVID and learn more about
each other by association.

o 4
>

Industry Training

We held HVPL and Auschem Trainir
sourced a new RTO for truck and for
lift training. Meetings with lluka were
held to assess their training needs al
to establish a working relationship.

Farm Safety

Partnered with Rural Edge to preser
Farm Safety workshop after the
release of the new WHOS legislatior

Truck and Forklift training

With new RTOs we hosted the first
Forklift Training Workshop with the
help of local farmer Charles Roberts
and Dandaragan Mechanical Servic
We also hosted HR Truck training to
support the local mining and
agrlcultural industries.

JUN

Agents of Change

We attended the DPIRD CRC Netwc
Conference held in Mandarah.



M E S S A G E F o~ Strong Social Capital helps us deal with adversity, conflict, a
R‘ change. The above is just one of the many projects CRC sta
O U R C H A’ | R » undertake that typifies their resolve to strengthen business a
. é »

ad economic capacity in our region; demonstrating staff
Connecting and enabh 9’ & attentiveness and professionalism to support effective

, ) collaboration; care with connecting people to form strong tea
\ and social connections. This same ethos and value position
. demonstrated towards agribusiness and economic pursuits i
. our regionthe CRC partners & collaborates, consistently
- looking for the best way to connect and strengthen the whole
community and region, enablinglereisess expansion.

Our Dandaragan CRC staff really are our best asset. Extens
office services and activities are competently and efficiently
delivered by Cheryl, Kerry, Angela, Vieann and Sophie, with
passion and commitment, including volunteer hours for the
community. A huge thank you to Andrea Gray, the CRC

AS CHAIRPERSON | BAL.EASURE IN Operations Manager, for her drive, passion, and innovation v
SO N e Rt YN\ = Ne Ko = (e \NINIBJY  all she leads; ensuring the CRC delivers our contracts,
REPORT FOR 2021/2022. BEING AN activities, and events to a professional stamdardith
INCORPORATED, INDEPENDENFORT Covid implications. Jess and Loretta have kept the

=1=To) = o0V U] | AV NS == 0/\VNel=s Organisation and shire cleaning contract up to speed and we
thank Nadine for taking on the bookkeeper role and

¥ ECONOMIC AND SOCIAL AC streamlining financial processes over this financial year.
DISTRICT, | BELIEVE WE ARE

ARORT AL TR THY

Celebrated our 10 -year Birthday
on July 4th, 2021 -

We live in an exciting part of the-awréing soils, climate,
opportunity, and diversity with economic iptogattser

providing a strong platform for innovation! Having a mulf
talented, connected community where cross generation:
innovative ideas are supported, further adds fabric for o
region to flourish. Even with a few Covid19 interruptions
CRC staff continued to provide a vital communication plg
and navigate to ensure services continued as normally &

possible. Strengthening relationships with Yued Elders and continued

connection with the Yued Astro tourism, has been an area o

Located in the heart of Dandaragan, the CRC is easy to g&gsfgcus, iqcluding Kerry King estqblishing the Yued Iit')rat
and everyone is welcomed. The entry showcases much are capturing local heritage and history as well as region:e

and regional produce on display, supporting sopll start Neritage and knowledge.
businesses with a diverse variety. The CRC Shop Front project
has supported many of these businesses, helping with ta(t,gﬁt%dé S
product placement, labelling, pricing, financial software,
marketing, including increasing business confidence to
strengthen and grow individual businesses.

have been identified
importance as we move into a new age of change with
government services, along with many other businesses,
switching to an online operational standard. To this end,
Andrea and | attended the DPIRD Agents of Change



Conference for Community Resource Networkithune Services continues. We have a continuing Contribution

the Theme being Technology and Innovation in a Regiohgteement with WA Country Health Service Wheatbelt, for t
Setting. The Chief Digital Officer is driving digital strate@gommunity Health office and are fortunate to have West
innovation & transformation across government, corporMidie)ds Group as a{@ngn Tenant; we partner with WMG
and stamips. The Digital Inclusion blueprint identified fourskagpropriatenore recently discussing exploring

aspects being connectivity, affordability, skill developmempamtlinities for both organisations to be better positioned t
designl ooking to CRC6s and tadtoefuturearegienalaiowtts incuding emeahsed huidiogy
community services, being best poised as the local entrypagi@tfor both organisations going forward.

to roll out supports. —

My sincere gratitude to the Dandaragan CRC Board Membe
s who oversee this dynamic, evolving orgatfisagionr

“ enthusiasm, volunteer hours and commitment over the past
The CRC received two Technology grants totalllng $15@0bdths. Thanks to our Patron Graeme Betteridge, Life
($5,000 Yandan WF and $10,000 DPIRD) which saw thl&Rigers Sue Betteridge, Judith Allen, and Mac Hewlett.
being outfitted with a RufiBale System, Cloud based  Thanks to Judy Allen for providing stability with financial
server, seven new computers, new Internet Access, 36maftiere during her many years on the Board and we welcon
software, new clehaked Server, email software, includin§ue Monks. Thanks also to the Board Exec being Trish Cah
training for the staff. as Vice President, Kerry Cockburn as Secretary, and to Hel

; Chatfield for continuing with the Treasurer role after moving

Darwiri thank you to you all. The CRC has a positive
committee, always open to new ideas and initiatives, with ar
eye for opportunity to strengthen our organisation and regio

The CRC has partnered with numerous organisations, Thank you to the Dandaragan community, businesses, and
delivering events and much nirarleiding the Shire Industry for supporting the Dandaragan CRC to be a leader
Science Week Native Foods, distributing Pulse Oximetehis spackenabling and strengthening our region to be the
together with Covid information and the HEART progratmest place to live, work and invest.

Dandaragan Primary Sctidobk Week, Better beginnings

Program, Science Week (Batman) with Yued staff memher
conducting cultural language and food presentations. Pl

- Sips and Tips event; ll&eaal knowledge and developme

of an Industrial Training Partnership; PWweBldiAg \é Um( w
residents to access disability services; West Midlands C. ...

hosting Farm Safety Workshop after the launch of new e McGlew

government OHS [egislati OCﬂa‘?rrfers&ID‘a\n%ara@e’fh ¥ mmirit 'Redodrce Centre

pan S

The contract to deliver CRC services with the Department of
Primary Industry and Regional Development (DPIRD) was
renewed on 1st July 2022 for a further 5 years. The Shire
Pioneer Park and Shire Depot Cleaning Contract has been
signed for a further 5 years including the Spacetoco Transit
Park online booking system, and the contract to deliver Shire



OUR BOAR

Our organisation is governed by
Management Board, comprised
eight enthusiastic, dedicated and
positive community representati
volunteering their skills, knowleo
and time to assist staff with day
day service delivery. Their
contribution to the organisation i
very much appreciated. The
boardds gui dang
ensures that our CRC continues
grow and make a difference in t
community, ensuring it follows t
governance structure as set by t
Associations Incorporation Act
1987 (WA) with guidance from t
DPIRD and Linkwest the peak b
for CRCOGs, and
Community Resource Network.
2016 we formed a new Voluntee
SubCommittee for the
management of the Local
Community Newspaper, Redgu
Reports Inc.

I
CE CHAI

SH CAHI LL,

RPERSON

KAYE MCGLEW TR
CHAI RPERSON Vi
eachdirish is a long serving member of the
n theDandaragan Community and a serving
e is  board member of the Anglican Church
with &vith a strong community connection.
genoulish oversees the CRC Membership.

f Trish travels throughout the state with her
) S husband. On their journeys she collects

i _e interesting, innovative ideas and
azcr);;snerchandise, providing the CRC with a

¢ constant source of inspiration.

lationT rish spent most of her working life as a
practicing nurse at colleges.

) o S
SUE MONKS
BOARD MEMBER

Sue has lived in Dandaragan for 4 year
having relocated from Badgingarra whe

MARK CUBI TT,
BOARD MEMBER

KAYE NOTLEY
BOARD MEMBER

PNt Igg)%e has lived in Dandaragan for 50 plus

she, her husband David, and three chilg
farmed for 24 years.

She has a background in commercial la
special needs education, and farming.
is on the parish council for the Anglican
Church and regularly works behind the
the Club on Friday night.

Sue is currently working at Tronox as t
Business Support Administrator.

@

r

aker
yeéars. Kaye currently serves as the

Dandaragan Primary School librarian. Kaye
Erthe mother of three and also a
i
randparent.
k %as P
Kaye supports the Board through her
|esegagement with the school and her

teagitensive library knowledge as school
r. librarian and any HR issues. She also helps

the staff with merchandise sourcing,

Expeyiewing and display.
e
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HELEN CHATEFI EL GRAEME BETTERI
TREASURER OUR PATRON

KERRY COCKBUR
SECRETARY
5 ydaten was employed at the Dandarag
d Primary School as an Education
andssistant for 15 years and in school

oradministration as Manager of Corpora
e§ervices for 11 years.

° Y5021 Helen and her husband Prest
said goodbye to Dandaragan after 35
ears, moving to Darwin. She is curre
tO&Srking in Administration at Parap
hsPrimary School.
5 and

Redgum ReporsubCommitte

Sue Bett Our Board
brings extensive
experience and

SuiCommi tt

\ g professional
MAC HEWLETT ‘ - Dympna R .
BOARD MEMBER . NS cxpertise from
: across the
community,
Kerry Co bUSineSS,
PPV  education and
government
sectors.

11




MESSAGE FROMGEHRE MAN

Through the 20222 year we have seen our community emerging from and learning to live with the long ta
the COVIR9 pandemic which continued to present major operational challenges for Dandaragan CRC, ot
customers and their families, business and government. Like so many organisations, the CRC was
significantly affected financially by the impacts of the pandemic. We acknowledge and appreciate the var
forms of government assistance we were able to access which enabled us to retain and support our staff
continue providing services safely wherever possible.

Throughout this turbulent period we have stayed true to ur  Tourism/ Visitors also up by 61%
Vision and Values, focusing on being flexible and adaptqple tPublic Library use up by 18.8%

meet the needs of our community with a strong focus onpne on One Computer services saw the biggest increase |
prov_ldlng support whilst increasing community and busn“gezs%, highlighting the change in the way the community is

confidence. interacting with the CRC, post COVID. The Industry Traini
Financially we are in a good position with our Board looki@s &ill delivered with just a 7% increase, this program we;
opportunities and ways of diversifying into new areas. Mdfggtpd by COVID in April 2022. We ran two extra SeSSiOSIj

our organisation as efficient and productive as possible #ut the participation rate was down, however there are pos
something that remains on our agenda, knowing that wesigins emerging in July 2022 of a return to high participatior
continue to address award wages and super increases ifefgs thanks mainly to an agreement struck with lluka minill
coming years as the Fair Work Commission raises minirg@mpany.

wage levels. l6d like to thank the Shir
Looking to the future there is a lot to be optimistic aboutSwaport and partnership in delivering valuable community
know that the pandemic created ongoing challenges buttiwéginess services in Dandaragan, particularly with our sha
are planning ahead and we will be here to continue our involvement in some exciting and innovative programs.

important work. We have plans to extend training and | \oyq also like to recognise the Department of Primary
education of staff, explore extensions to our premises 104, ;stries and Regional Development for their support of 9
ensure the community has a place of innovation, and in 9ms that grow social and economic development in tf
bgck into our community as we coIIectiver_rebuiId ours @@SW. From the Shop Front program delivering services f
with a renewed focus on quality and compliance. existing and stap businesses to Share a Skill community

We are proud of the contribution we were able to continyéotgshops bring the community together and growing our
make: connections.

fwe kept in touch with our customers and provided thenpas investment in our people and systems means the
much information as we could about how to manage thmgiaragan CRC is well placed to continue to expand our
the pandemic, the WA Service App and by distributing thepact and continue to delivegbadity person centered
FREE government Masks and RATSs. services. | feel very privileged to work in our local area for

f\We ensured that services were maintained, our staff traipk@siriven organisation and lead an amazing group of st:

and presenting a united approach to maintaining COVIBNnd volunteers at the CRC. | would like to thank our Board
safety. Directors who are extremely generous with their time, wisd

flWe experimented and learned different ways of doing tgn%gpyernance. With passion, dedication and our robust

i . q IsCussions they bring many ideas and experience to the t
flwe were agile, creative and strong. for the benefit of our CRC community and stakeholders. |
Our learning from this difficult period will serve us well agviid also like to thank our customers for your trust and
move ahead. resilience.

We are committed to increasing our impact and have a gaaiie move into 22 we recognise how much we have
double this impact over the next couple of years. We hagehieved and how much we have to look forward to with
returned back to@@VID participation rates; enhancing support for our community. We are grateful for
1 Community Workshop participation up by 70% to 248ny supporters and look forward to a year that inevitably
1 Government Access Point up by 31.5% to 394

i People visiting the Centre increased by 7%

bring new and different challenges. We have every reason
be optimistic, in that we have the capacity to meet those
challenges and continue our services to the people of our
communities. | am focusing on continuing our important w
and fully meeting the expectations of the Government with
our funding contradisank you

Andrea Gray
Manager of the Dandaragan CRC




®OUR DEDI CATED STAFEF,
THOSE IN THE COMMUNITY WHO VOLUNTEER -
FOR THE CRC WORKING TIRELESSLY TO ~
ENSURE WE DELIVERED SERVICES IN  “
UNCERTAIN CONDITI@NS | THANK YOU
ALL, FOR YOUR FLEXIBILITY AND PASSION.

OUR STAFF HAVE NEVER BEEN SCARED OF
BRANCHING OUT, THERIROVATION AND A/ _) :
CREATIVITY HAS LIFTED US THROU THE-":_',‘
N CHALLENGES OF 2020 AND 20 }

¥
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OUR TEAM

NADI N ~ CHERYL ‘9 ANGEL A
MARSH &  HANAGAN @ KRUGER

S : - :
BOOK V.<\TRAI NEE ; COMMUNI TY
KEEPE ACCOUNT L1 Al SON

Nadine Marshall has worked
Accounts and Admin for 25
y years, and more specifically,
thetokkeeping for the last 15.

Nadine operates her own
theusiness, Chittering Bookkee
and has been acting as a
registered BAS Agent for the
7 years. Nadine maintains t
organisation's financial
requirements as a consultan

taflrom her own business.

Nadine ensures the board is
receiving complete transpare
eviaonthly financial reports, lod
reBAS and ensures complianc
with ATO obligations, as well
$aisingywitthe rauditor. i n

Angela plays an important role
relpporting the Finance Manager
dwifit the billing of Redgum
aReports. She performs daily
hadministration for front of house
] operations for both the CRC and
dlkire Services

As the qualified teacher Angela
supports the delivery of training
itreeds for the community,
Bihducting One on One sessions
and implementing the new Share
tak&kill program. She also
ecoordinates and delivers the
llibrary services and Better
j.Beginnings.

Having lived in the region for
any years and as a practicing
artist, Angela has a diverse
network. She writes community
oarticles for the local paper. Most
rimportantly Angela provides
yoslupport to management and is
asmaplementing a child safe
eworkplace policy into the CRC.

ralq'fadine supports the manage
with financial administration t
ation.. .

reviewing annual budgets,
S widmaging the overall financie
eginmcesses, assisting with gra
, acquittals. She processes pé
while ensuring our HR wage
compliance, archiving of recc
oamd any other financial

000000 OCOCO
requirements. 5

KERRY KI NG

AR AN NN RN e0o00000000 0000000000
RECEPTI ON

LORETTA D SOPHIE & TRAINING
OFFI CER

PARKER “¥y M ARTHU
h Kerry performs the daily
LEANER I operations of the Shire, Admin
c W= SRR and tourism services. He

EVENTS  EDI TOR supports the delivery of training

needs for the community, whilst
overseeing the Truck Licensing,
avy Vehicle Pilot Licensing,

‘ i'rst Aid, special mining training
d Auschem programs.

s Loretta has been working for
CRC, performing the general
thkeaning and duties of the
eraciiding, facilities and equipm
DIShe gained qualifications wor
) mea hospital. Following their
practices for hygiene and CO
we implemented the practices
it work place. Loretta maint
tiee CRC cleaning contract wit
the Shire of Dandaragan to cl
aleo Shire Depot, Pioneer Par
and Transit Park. Loretta alsc
a casual fill in when needed f
events.

tikerry completed his traineeship
in Business Administration and
a]as transitioned into overseeing
_the CRC First Aid and safety

[ *ystems which include the

" building induction process.

As a Yued Noongar person he
supports the CRC with his
regional knowledge of traditional
culture.

11000000000 FENNNENNENEENENENSOOOO0000000 o N NN NI N NN NN



CELEBRATI NG OUR TEAM

Part Time, Contracted and Casual Staff deep connections to Dandarj

. . he CRC has supported Ke
Our staff team is made up of dedicated and talented, ..iove his Keys for Life to

individuals who aim to deliver high quality service Wi, o gain his WA Driver Lig
a professional and helpful community approach.  As a part of the CRC team, |

Dandaragan CRC is committed to the personal and profédé&iofidgd elders, he has
development of all employees. We have continued to up&gduced the local Noonga
and improved HR policies and proceTuesSRC is proud t&ulture into the Public library
encourage an inclusive culture of collaboration and resp@dgfigated section and hos
enables people to do their best work. We value our indidpifdanguage workshop.
their unique skills and experiences, which contribute hud@Ig4gently overseeing the
our successful initiatives. We think it is important that we dfpiygnent Pathway Traini
fun and supportive work environment where our staff enfo{P#f@m including Truck ang
benefits of flexible work arrangerfiéitCRC improving ~ Heavy Vehicle Pilot Licensin
our consistency, team culture and the general daily task§uschem Certification.
focusing on staff training processes. ‘

This financial year we have had two staff members grad
with one leaving the organisation and new trainee staff
join the team.

Glenys Legesuccessfully completed her studies in Cert Il : 1 ;
Business as a panie trainee, graduating in July 2021. : \ ; R i

We successfully applied for ¢
DPIRD Traineeship Grant in
2021, resulting in the
employment Gheryl
HannaganShe was employe
in March 2022 as afiare

_ . , Sophie McArthus the proud mum of Jack. As an owner of a
trainee, studying a Cert IV in small farming business (Daisy Valley Farm) with her husba
Bookkeeping and Accountin Paul, Sophie has a beautiful connection to the local commL

Loretta Parkgpined our team in December 2021, her ma@f'd with a background in Media, has been perfectly suited
role is to perform the duties within the Shire Cleaning CéRga®¢dgum Reports Publisher.

as a cleaner and maintain the cleaning within the CRC. Agg@Hacrugeroordinates
has a background in hospital cleaning, with the skills angs@egiabrvices, Better
COVID training in Hygiene and Infection Control. Thesegddfianings, general
have helped the CRC through difficult COVID related issy@$inistration and a new

throughout this year. program she develop8tare
A Skill. She is also the one ¢
one special community liaisc
with People with Disabilities | &
Angel abs expe ¥
school Deputy Principal adds
her organisational skills and
concept thinking in our plan
sessions. Angela has achieved her MYOB Advance Certifi
and is a backup for daily financial operations. The CRC is
extremely grateful to Angela for her calm nature that has a
positive impact on the staff culture as a whole.

Under An g e Vieahrs Washaspeen leairnsg tloen
Better Beginning program, helping with the preparation and
running of the monthly events. This is all working towards
improving her confidence and use of English.

Kerry Kingsuccessfully completed his Cert Il in Business & @administration staff have obtained First Aid and COVID
parttime trainee, graduating in March 2022. Hygiene Safety training.

Kerry brings diversity to the CRC team, as a single father with @
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OUTCOME Activities in 2022022: THE PAST YEAR HAS
Provide access to state and local Alinta Energy Yandin Wind FarmSEEN
government. grant allowed the CRC to upgra
public computers for Internet, tr 598people attended the
STRATEGIES and government access. Dandaragan Public Library
Access to community, local and Two major Video Conferences 2 1 3tourists collecting
state government information and commercial customers, lluka an information and support
services servicing individuals, West Midlands Group.
community groups and businesses W /5shire Enquiries
0000000000000 N
through a Government ACCESS  Thg following new organisations 1ieve 31 8Shire Services provided
Booth been added to the Government
Maintain a point of access for Shir&00th: fzj 146people accessed the
of Dandaragan services and 1 Kidsafe <. State and local Gov Booth
1 PwDWA
payments f Bright Tomorrows 245community enquiries
Promote and provide Video 1 Wheatbelt Health Network
Conference and Internet Services| Service WA Q 27 hrsvideo Conference
Promote and provide Library and T Wheatbelt Quit Smoking Progrizs,
1 NBN w 165internet Access

Tourism Services

9 Covid Readiness Plan
000000000000 00

GOVERNMENT INFORMATI

It can be a challenge for local residents needing to accessirce information for any government service:

government information and services. Our contracts wit tget of Primarv Industries and Reaional Develooment
Department of Regional Development and the Shire of P ry 9 P

Dandaragan ensure that our local and surrounding comiRG@RbP! Local Government, Sport and Cultural Industries
needs are met. We support our local community, providiiagRf of Health, Telehealth Services and Disability Service
Government Access Point, Internet, Public Library and To@hgake, Share and Care, HACC

Information through a number of services at our centre.fTourism WA

{Department of Mines and Petroleum, Dept of Commerce
GOVERNMENT ACCESS POINT fICountry Housing Authority, Dept of Transport

The Government and Community Access Point providesﬂai "B
access to online resources related to local and state -l W E ﬁ
government agencies and a selection of relevant commt»g ‘1;-- -,
and noigovernment organisations which offer communit);‘ B —
support services. This service enables clients with a IacL_
internet access to navigate government websites, to gaii &
information without having to travel or wait in queues or * ﬂ
speak to a call centre officer. This government access p*
located in a prominent location and staff are always hap -
assist clients to access what they require. We stoclt i
information about the following departments and ce : gy
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In 2021 we successfully applied fotlee expensive bank Eftpos machine
DPIRD ITC Grant and an Alinta  This improvement has also had
Energy Yandin Wind Farm dramatic effect on the accountin
Community Grant. Together this processes, allowing for integrati
funding has allowed us to upgradebetween the account and PoS

our public training computers, outfisoftware and saving on :
the CRC with a PoS System, Clouédministration costs.

New Internet Access, 365 Office

hiftin I rver
software, New cloud based ServerS fiting to a cloud based serve =

q | Soft lus training f meant all staff can work from hoftfie,"
and emall software pius training Oreffectively allowingforgreater o oo o0 0000000000

the staff. N

flexibility in the workplace. It has -
OUTCOME also allowed the board instant T lrgéﬁiar‘lzed work efficiency and data
This investment of $15,000 has hafcc€ss to documents and a hlgheﬂr Greater.accessibility and
a significant impact on our capacity€Vel of governance. collaboration through cloud
to deliver. We have increased ourThis grant also allowed us to computing.
One on One Training by 95% and purchase remote access Modem @nsly 7 support and consistent
the Internet Access by 110%. OurAntenna which not only do we use software upgrades
customer service experience has but has been added to our Dat - b ' " q
been improved by doing away withegjuipment hire list. West Midlaan ata sale é’ cyber Eecur_| yan f
need for hand written invoices andGroup have taken advantage of this TPOtnt data backups in case o
manual stock control through the new technology to improve their el sl Gl
use of a new Square PoS system. day operations. 1 Greater ease of access and
This has also allowed us to return customer satisfaction.

VIDEO CONFERENCINGBINECTIONS

The CRC and West Midlands Grot “—‘ o HELPING THE COMMUYNBTAY CONNECTED

have been able to use the new rer ' : . _ _ _

access to internet services not onl "/ f who have been affected by COVID to continue their connecti

farming paddock but when hiring It " S This financial year, not only have we used it for CRC training
community offsite venues, like this ) to continue networking relationships for our stakeholders and

allow the community to connect with Teleservices and even &

at the Badgingarra Community Ha
funerals.




OUTCOME Activities in 20222: THE PAST YEAR HAESE
Facilitate economic and business Worked with Yandin Wind Farmf.e 19HRMGCrruck Licenses
development. facilitate Community Information

Sessions, hosted a tourism VR _\_ 8 Heawv Vehicle Pilot Lic
STRATEGIES Headset for community and toures; vy '

pro_motion of their grant sch(_ame ‘ 31 Auschem Certificati
Referral services to business ~ facilitate access to community g chem uschem Certifications
development and employment resourees. msms},“‘r 1 Industry Information Sessions

pathways and support services  Continued to grow and expand

N _ training that creates employme & 3 Mining Truck Licenses
Facilitate business development pathways through local agricult!sUkA

activities, seminars and initiatives gn( mining industries. o] Polypipe Welding
Facilitate business networking ~ Business |nitiative

activities and events . .
Worked with lluka to establish 3 Business Workshops
community access to new traini@ P

programs like Forklift, Polypipe 2 Business Info Sessions

2 Business Referrals

Business promotion and support

services \ . _ .

Welding and Fire Skills. This h _ o
Provide access to facilities and ~ helped to increase the attendan 2 Business Initiatives
business services to regular numbers, provide new opportun
tenants and service providers for agricultural businesses and 3Partnered Events

increase regional skills develop

We have also s a ecs/Participamt SRiFTAtdrs  t
widen our training options.

ECONOMIC AND BUSISBIBEPPORT

Our 2021/22 contract with the Department of Primapportunities via our printed and digital media, access
Industries and Regional Development supports usitdormation, services and development initiatives that
deliver business development activities. We havebuild the capacity of business and contribute to the
partnered with leading business service providersinéghgi onds economic health.

Wheatbelt to deliver business events. Together we have . _
hosted events and training with the agricultural, N 2021 we have started on a new journey with Safe

horticultural and mining sectors. The service provfd@i@s to establish training through the CRC for a new
have included; West Midlands Group, lluka, Rural iBgggtry farm safety card. With the new Worksafe
Central Regional TAFE, Competent Solutions, Budgglgiation due to be enforced in January 2022. Itis
Advance Driver Training, Makenes and Safe Farme'ucial we stay in touch with the Agricultural sectors

training requirements.
In partnership with West Midlands Group we now
meet their membersd ne
through providing training and accreditation cours
as Auschem, Heavy Vehicle Pilot Licensing and
truck licensing. This creates employment pathwa
skills to the local workforce.

The Dandaragan CRC plays an active role in
8 . . . 77 | ?-—J' .
supporting local business through promotionalqess
€
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COVID and a need to seek new HR/HC/MC Truck Licence

RTO6s i n 21/ 22 The sainingepeovides theloeal

participant numbers are down on industries and workers to a level

previous years. However this haswhere they are proficient and

also allowed us to refine the trainiegnfident to drive a truck or to expant

administration processes, and  on their current level of experience.

develop new training opportunitiesChis includes upskilling the minesite

This has supported members of themployees with synchromesh truckhe participants are provided with a
community, farmers, Shires, minelicenses to support the mines fire comprehensive overview of all
sites, the transport industry and offigiting capabilities. aspects of safe, effective chemical

buskl_rlllezslest,)m tr}e regltr)]n py prgw%\/y VeElse Bl e usei.stc:_rage, rcllanldllng, mlxmqr,h_
a skilled labour force that is job ready, 1< \re our region is meeting yapplication and cleaning up. This

The Dandaragan CRC takes greathanges to government Iegislatior?ours.e IS deS|gned_ lelr e g el
pride in organising training courseand regulation, we provided Pilot SPraying unsupervised.

t hat meet t he c Yemaeutmining.yThesHeave \eligeaa o o

liaising with the companies that  Pilot Licence aims to introduce arg’

provide the training services. We atsontain industry benchmarks :

provide resume services to standards and improve road safe

individuals, a job seekers board i

print media and in our centre, heIpW% are covering the skills and
match potential employees with knowledge required to weld ¥

businesses in the region. In additi%%lyethylene (PE) plastic pipes us

"Polypipe Welding =

we help students UM 1 1 fectrofusion machinery and fitting#, 4a
workforce or to further educationa

pathways, enhancing employmenfiuschem _ . %
propects for young, unemployed aiigk Management in Pesticide U € | g%

underemployed. a two day, AQTF Level 3 program. | =

COMMUNITY NEWS PROMOTIONAL ACTIEST

Redgum Reports is in its 36th year of publication an D NERe A
firmly entrenched within our printed publications with
Local Community and Business Directory, tourist

Wildflower Guide, Heritage and Cementry brochures along
with other community booklets. 45 {visits Website Activity

Articles published in commercial papers

In 2021/22 we have seen our advertising slip slightly wi 287page EWS
the closure of some businesses and COVID effect event

and activity advertising. We have supported communit 184 Qracebook regular likers

groups with complimentary AGM noticification and hel@dff 1002 Facebook Followers

Increasing local CommUNItY GrOU R ey reaching a high of 7,441 in 11th Feb 2021
rates. We have continued to celf REDGUM REPORTS Financial Year a record6,724 likes

and pay homage \ communi tyos

achievements by telling the stori{" ' s ;

Our 38 volunteer editors providirf. . LN g 1 23CcRC Reports
vital connection to the communit} ... B published fortnightly in local paper

year we have provided four comi:
141Instagram Followers

organisations the opportunity to [ «
promote their achievements, evegz:
and stories.

19
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OUTCOME Activities in 20222 Back to School events, a CAFE area
within the CRC tearggage with our
Facilitate social development. Held Social Engagement events community in a safe space. Decorat

including Town Christmas Party,

STRATEGIES Astrotourism Stargazing, Art

Workshop leading up to Cervante

Your Gate continued to prompt Roac
S‘Safety during the summer holiday

Referral services to social / Arts Festival, Awesome Arts period and Science Week was a hug
community support services Residency State Library and Sharéoaus.

Skill.
Facilitate social development Partnered with various organisa HE PAST YEAR HAERE
activities, workshops and |n|t|at|veshost learning events including; 68Qommunity Refe.rra|
Facilitate community group and ~ SYeNtS with the school and Shire, relationships maintained
individual skills development Wheatbelt Legal information, Yue

Language and Cultural Exchang 22Community Workshops

opportunities : T
PP Talks, People with Disabilities W

Provision of information and suppof 1 sessions, State and Local Go
COVID Initiatives.

1 3information Sessions

34individual One on One

Supporting community 1 on 1 Computer training, elevating  computer training
organisations with tailored the general IT knowledge of

association support, including community members @ e
financial, computer ormone y 4 Community Initiatives

sessions and identified needs .  Social Initiative
Due to COVID we cancelled the
Festival and instead developed 96%Participant Satisfaction

12Partnered events

SOCIAL DEVELOPMENPBORT |

COVIEL9 has forced us into social distancing, isola:

and quarantine. Just when our state thought it migt

have escaped the impacts felt by the rest of Austra

faced an increase in cases. These conditions foste

widespreaahnxiety and lonelinessegional

communities. Enforced distancing measures chang

our work, travel and family routines and how we int : b3
with others and how we feel about ourselves and o 3

communities. Theyove akennunityoranisatiomsesandcenendinityf service s a
socially connected, vibrant public spaces and evemsoviders, to provide a variety of benefits and the best
more important than ever. support possible to community members.

Our activities encourage people to meet, exchangén 2021/22 the Dandaragan CRC had a focus on
ideas, develop new connections and build resiliené@mmunity Connectipaware of the need to continue
through a variety of social and informative events. Mi#gding community confidence through COVID19.
develop these innovative opportunities through a sBaeajing an openness and understanding within the
working relationship with our community. We havecommunity was key to all workshops, initiatives and
worked collaboratively with the whole community, otfegmation sessions. Using sharing as a tool, to

20 strengthened our awareness for each other.
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In March 2021 the CRC staff The aim of Share a Skill is to;

gathered for a planning session, ¢q Build networks and our

highlighting a need temgage with ~ communities sedfiance and
the community to build strength and yesilience

confidence in the CRC and de"veﬁaCreate e ey p—
safe space to learn, whilst
re_cognlsmg the budget constraints creativity and empowerment =i
with ongoing COVID economic
effects being felt across the regiorll EStablish and nurture links
Staff developed Share a Skill, a ~ P€tween old and young as s
community based workshop driven Bjf€ Passed
community and their individual 1 Organise practical and useful
voices. events
1 Work with existing groups in ¢
to share and draw on local sk
Creating culture shifting is a ma
sometimesnpossibio-perceive
task. But in bis&zedpieces, it is
much more approachable. Sharng o ¢ o o 0 0 0 0 0 © ® ® ®
skills, knowledge and relatlonshlps We have helped p

T YO BRI L Slmplethelr skills with confidence, build

i & : Lol EUEI @2 EeEemplE their identity of self, explore real life
f i . W relat|vely easily, and create abig ;o - ctions and build feelings of

Sharing skills is a revolutionary ac{nlo positivity .0

that empowers people with access\ifie workshop were held throughgela Kruger, Event Coordinator
practical knowledge and a sense c* ’
purposeful belonging. There are
many ways to educate yourself, al
many ways to teach; however, not .
ways are accessible to all people.~—_
Through this concept of sharing ol
skills, which is ancient and
indigenous to all humans, we can
empower the community to learn {
each other and reconnect. Sharin
skill makes learning fun, affordable
and accessil@deand sharing skills
freely with your community is a

productive and healthy way to gatm

These events focus on one specif'ﬁ)zﬂ22 they included: Crochetil

i . X >
topic, with a plan, organised Watercolours, Grant Writing,-Mak

contributors, a schedule, activities Sup, Christmas Mince Pies, Card
supplies, and more; or it can be a aking, Spring Rolls, Music

open gathering of people who sim ¥d|at|on ridge for Beglnners .‘
want to share heFta%}

A ) aklrﬁ - b
doo with each o én Eabs'Coo |ﬁg g S R .
together, in a safe, relaxing >
environment is paramount.

b
=

can dod and

9 People have shared a skill.
75 People attended.

2 People have repeated the
process from the year before.
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OUTCOME Activities in 20222: g &
Develop community connection.  Ensuring a holistic crossover bet .~~~

STRATEGIES Redgum, Phonebook and Goverr - _[\

Access Information Point.
Communication strategies, includinBxpand our participation with ou
our website, social media, printing stakeholders by delivering joint
and management of our communitgvents and activities. Help them to
newspaper and the local phone bogkcess the whole community. g~

Foster community engagement and'€ate a safe space for conversatio
cross sector communicationto  Within the CRC, this Conversation

achieve outcomes relevant to Corner has encouraged our com:ﬁ
community needs. back, after COVID lockdowns. g

. L _ Establishing a Youth Activity Daysg - #
Deliver a holistic service that held on the Teachers Profession:
integrates across all levels of Development day.

the CRC
THE PAST YEAR HAESE
Build on staff skills and training to

able to deliver quality and holistic 3 Youth Activity Days
service that builds Community /' IParticipants
Connection

BUILDING
CONNECTIONS

In 2021/22 we provided Associatic

Support to the Dandaragan Bowls B
Club, Cervantes Cultural Committ@Se

with arts workshops, grant
applications and administration, th
P&C Christmas Tree event and Si| &}
and Tips, newly formed Dandarag
Heritage and Cultural Committee.

We provided advice to several oth

CRCb6s on projec
were running, stretching our reac
across the Shire and beyond.

We also provided support to our

Shop Front participants, Peter

Wilkinson, Ying Hsuan Liu, Anne
Murray and Shireen Manning .

Popplewell, Penny Normlngton, "t:?:», )
Kaye McGlew, Jessica Rocke, '( 5 %V,?h v
o WL

(Y i

22
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Together, we can achieve so much more. You too can empower our communi
recognise their potential and realise their dreams.

VISIus! Wedre the hub of t hkEuswo Facehook ahdyfollowluson hstagramm e e d
any way, visit and talk to our friendly staff who will help @idlandaraganway to stay up to date with our latest news,
any inquiry. photos and videos.

VOLUNTEEWe 6 r e al ways | ooki nBorfere wagswegeioimelved, erhail nstag e r s !

Volunteering has many benefits. It is an ideal way of ge(ﬁfﬁgé@dandaragancrc.net.au or call us on (08)96514
know your community, helping others, using existing skills or

learning new ones. Our volunteers work in all our programs in
varied roles and capacities. To get involved email us today at
office@dandaragancrc.net.au

SPONSOWe can provide corporate sponsors with significant

marketing and networking opportunities and help build DANDARAGAN CRC |
customer loyalty.

_ _ VERY APPRECIATIVE OF
PARTNEMith us. Join our team of partners to make an
impact through opportunities such as sponsoring an initia THE SUPPORT AND
Dandaragan CRC can provide value to your business thrt ENCOURAGEMENT OUR

opportunities to enhance reputation, build customer loyalt

become involved in your community. MEMBERS AND
BEQUESTS AND DONABWe are able to continue our ADVOCATES PROVIDE

effective work in the community through the support of our
donors. We welcome-ofiglonations and also encourage
regular giving to ensure the long term sustainability of our
programs. Bequests are a wonderful way to support
Dandaragan CRC and be remembered for making a difference ®
to the community in which you have lived.



51 / ¢ 1 Masks and RATs

b 5 The Dandaragan CRC has received a shipment of

FREE Face Masks and Rapid Antigen Tests today.

i L / 9 { Have you been in close contact with a

COVID positive case or feeling unwell?

O UTCO M E ACth'tl eS | n 20222 RATs help you to self-administer COVID-19

testing to quickly detect the virus.
To provide a quality integrated sefigeewal of contract with the Shit v, aailable through the Dandaragan cRC
Dandaragan. Cleanlng the Trans andthe Badgingarra Post Office. To request

STRATEGIES Park including SEEmuRpEtponsshesdensSSr k 6
BBQs and Shire Depot. Badgingarra Post Office - 9652 9358

Social enterprise approach to ‘\ .

providing access to services and New COVHII cleaning and R ‘ B

products which have strong local administration procedures and C &% ¢ 2 fel

f;

Supply printing, photocopying, WA Services App.

office services to a quality standard .
Extend 1 on 1 computer training

Ensure visitor information servicegapabilities through new Alinta E

are kept updated; source and  supported bank of computers.
develop local merchandise

demand, encouraging economic training of staff. Distribution of C Pb,sf

viability to deliver a profitable RATs and Masks on behalf of the

business model State Government. KR
1

Maintain the facilities and equipme?r%?ma‘S about local products and

to a high standard; Hot Office Hireproducers in the paper and on ¢

Board Room. Function Room andmedia; maintain a stock of their
Kitchen ’ products in our Shop Front.



CRC PRODUCTS ANDBEKES LOCAL GOVERNMENT\BERES

Dandaragan CRC provides a comprehensive line dfnder a services agreement, the Dandaragan CRC delive
quality local products and services that support buggfegss on behalf of the Shire of Dandaragan.

and community activities. We have always looked tBRARY SERVICES

identify niches in our community where services aielivery of library services to our community, improved
required but it may not be commercially viable for accessibility, featuring the arrival of new books through the
business to pursue. We provide the facilities and SLWA loan system each month. The Library offers our

connection to the community. We showcase and StgAH€rs access to a range of materials including bestsell

local products and the development of opportunity rlafiction items, audiobooks and a selection of DVDs for
(;?H}ﬁ and children.

building local business through the Shop Front Pr
The SLWA believes that literacy transforms lives. Dandara
. CRC strongly supports this philosophy by the continued
We offer the followmg: development of two programs that support and encourage
Clerical Productguality printing, collating, binding, library use, Better Beginnings and Visiting Author Talks.

photocopying, faxing. Encouraging 4ine resources downloaded from the state
Commercial Office Spattot Office Hire, Meeting Roomlibrary and the download of written and spoken material frc
formal and informal, Ndultbose function room, kitchen the State Library resources is a major objective.

facilities for hire. We offer a range of booking facilities P@UQ(ISM SERVICES

offi_c_e space, professional board room or sun room. W%h
facilitate t_he use Of the other ST facilities to Ouﬁﬁlfi?mation services to our region with accessible and rele
commercial hires, if a larger venue is needed. We malfﬁfo

) : : . {mation to help improve the visitors experience in our s
connections with local community groups and busmeSSﬁ.?e ®anda agan CRC disp{ays e s el T signage m

Fnls rl:'lr e the needs are byei tbdn. WE dffer & értlarﬁj rienalfaﬁl\f?cé'({n%g edt ﬁwing

ocal philosogy see and do around our beautiful shire, along with maps an
accommodation booking service with the Dandaragan Tra
Park.

SHIRE SERVICES
Under our Local Government service contract with the Shi
Dandaragan, we provide the following services:

Dandaragan CRC has worked hard to provide Visitor

9 Point of access for Shirg.g
Dandaragan services &
payments, including Ré
and Sundry Debtor
payments,

1 Dog and Cat Licensing

Desktop Publishing and Secretarial Services i
Transit Park Fee Colle

Small Business Networking Sundow@gportunities to

showcase local business services and products. I Community Standpipe

) ) ) water sale and supply,
Tourism Products, Display and Servitesal cottage i

industry products for display and sale. 1 Banking services relati
to all transactions and &

Training and Education Faciliti©@pen training area and .
supplementary services .

training and education opportunities.
The suppl ementary services

IT Equi ictar. hi i . . .
quipment and Servickar hire, Internet accessyiwi issues in the eastern part of the shire, safety issues aroun

VIRl EONIEREEIY Ee] MOl @IS S promotloposad and fire safety and tourism connections. We manage

cleaning contract for the shire depot and Pioneer Park.
facilities.




