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Our

Dandaragan CRC is known for high quality outcome 3k
through its connected regional network. This will elevay
the thriving community of Dandaragan, enhancing

innovative economic, business and social development.

Our

To create a vibrant and friendly hub that strengthens our
community through a network of relationships and
inspired community connection. Building capacity by
providing support and education to enhance econorgie;
employment and social opportunities.
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WHO WE ARE

Dandaragan Community Resource Centre has been of
ing for nine years and w¢
we doWe are an incorporated, independentfargurofit
organization that is community managed. We are worki
to enhance lifestyle, health and wellbeing in the Dandatre
gan district through a variety of business, economic an
social activities, as well as providing access to govern
information and services.

Located in the heart of Dandaragan town centre, we prc
services and activities r
also planning in a flexible manner for the future needs o
developing region. The facilities are open 5 days a wee
8.30am to 4.00pm enabling excellent community acces
services.

A member of Linkwest (peak body for CRCs), Dandarag
is part of a network of over 103 Community Resource C
located in small rural locations within WA building the cé
their towns and its people to develop vibrant, inclusive,
connected communities.

We are dedicated to delivering evishsed, integrated
services that create powerful and sustainable change i
Dandaragan Community. In 2019/20 we continued to s
people of the Dandaragan Region with services in five k

FOCUS AREAS
0" w ¥

Access Economic Social Building Services
to and Development Community and H T O
Government  Business DevelopmentSupport Connections  Products
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2019/20
KEY

: Wind Farm Community
e Connection

® For a year we have helped Yandin
® Wind Farm engage with the

® community through the Redgum

o e - .
.~ Reports, facilitating Communit
® In July we commenced a strategice Inf(?rmation Sessiogns and a y

® planning process with community ® comprehensive training calendar
¢ CONsultation. We engaged Bronwyll engaging local catering and

e Fox to coordinate the process andg COmmunity groups in the process.
@ findings provided a draft plan tq
® hoard. This was just the first st

[ J o . !
® Launched ShOp Front ° a ComprEhenSNe process to gUd e

® Local Produce Hampers e the organisation forward.
°

® Starting with two hampers, one |
® tantalise the taste buds featuring
° locally produced food products &
e the second for the body and soUss
e featuring locally produced candlf

® essential oils, bath salts and sc

:Strategic Planning

We enabled a project by a

o . community member by partnering

e Awarded for Open Employmeniy Wi t h Menos Regi on
coordinate a Menbo
Information Session with a trip to
Jurien Bay to vis
largest collection of Vincent

_— : ° °
¥ -4 | ¢ Both the Dandaragan CRC and o

4 @ Andrea Gray, Operations Managep
® were acknowledged for their L

[ & i 2R AT ®
o dedication to assisting individuals e Motorcycles and a quick visit to a

o With a disqbility in open employmegt 4555 art studio and the local bakery
e by Essential Personnel. Glenys Leg ¢, 5 scrumptious pie.

® was also awarded for her positive ®
. ® attitude at work and acknowled

e Bidgerabbie Authors Talk o 01 achieving her Cert Il in

° e Information and Cultural Servia
e After four years of countless hours, ¢

® John and Margie Brown together @
® with writer Trish Robinson creatggs
®  wonderful tapestry of local farmi
e history and family memories. Thig
@ were shared with the communit
® through the CRC Author Talks R
gram. Donated copies of the bo¢
e are available through the local Dan-g
e daragan Public Library. e New Assets

Meet the Candidates

Partnering with Advance
Dandaragan we hosted the second
successful Meet the Candidate
event for the Local Government
elections in the Shire of
Dandaragan. Similar events are

. _ :
e CRC invested in a new Video now b_emg held across the Shire
enabling the community to meet

e Conferencing system and upgraded 5, pose questions to each
® the photocopier. ® candidate.
° °
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?Dandaraglan Way&

The Inaugur@lrow the Dan-
daragan Wakestival Weeken®
was held on the 14th and 15th
Sept. bringing over 1200 extra
people to town for the weeken
participating in Open Gardens
and farm visits, tours, exhibits
workshops. This was followed
an amazing Sunday Market fe:
turing guest speakers and the
DOG High Jump Competition.

:

°
°
°
°
°

| o

e
°
°
°
°

o

Association Supported

We supported the Cervantes
Cultural Committee deliver its .
most successful Arts Festival,

NOVEMBER

Video Conferencing to the
Eastern States

Partnering with West Midlands
Group we hosted a mini confere
on Water resources in the regio
Providing a video conference
platform to a guest speaker who
was unable to travel from
Melbourne. This was the first r¢
test on delivering to a large
audience.

New Course Being Offerec

We successfully held a new

course for the agricultural, mi
and transport industry in Hea|
Vehicle Pilot License Training

®*MARCH
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Hearing Testing

® we partnered with Hearing Aus
to conduct hearing tests. This
the first time this service had bg
offered in Dandaragan.

Astrotourism and Curtin Li

»

g We signed an agreement wit

= Curtin University to have a fin
year student intern complete
studies with the Dandaragan
CRC. The result was a joint
ing with Astrotourism WA. Thi
strategic connection has resu
in key development for Astrot

receiving accolades fromthe £ _ —

Minister, Hon David Templem:

Asset Based Community
Development and
Conference

We attended the Linkwest
conference voting to stay W|th 2

Master Class.

Decorate Your Gate

The third annual festive season
Decorate Your Gate competition
was held with participation from =g
Badgingarra and Dandaragan
locals. We use this event to
promote road safety over the
Christmas break. The awards
presented at the Carols by thg
Lake event. This year we crea

(/— Soprny
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COVID Centre Closure

COVID 19 saw the centre clos
the public for two months whil
the staff worked from home.
participated in a joint Shire of
Dandaragan lead project callg
COVID Neighbourhood HEAR
which linked volunteers to tho
need. We produced take hom
packs, remote online Better
Beginnings videos and soi 7
online activities.




MESSAGE FROM OUR CHAIR
A year of change

Having recently attended a Department of Primary Industries and Regional Development (DPIRD) Commun
Resource Network Conf er enc eitresonatéd canstrectivehhwathntlee exisAng e n
Dandaragan CRC 2019/ 2020 theme of 0Changed wher e
reviewing our business and direction, including bringing our community and region into the theme where
appropriate.

We really had no idea what would be in store for 2020! Inigecontinue delivering the DPIRD Contract and have fundin
February 2020, the lasting impact Covid19 would haveosaum f i r med until June 30, 20
organisation, community and region as well as the State,fidadiog will continue beyond this date. Thanks to the Shire o
and World; was creating much uncertainly. As the situati@ewdaragan for our continuing contract to deliver Shire
changing daily, Andrea Gray (Operations Manager) was Services, and a separate contract to clean Pioneer Park and
responding with targeted staff training and complying witlshire facilities in Dandaragan. We have an ongoing

health regulations as they were issued; as well as contin@ogtribution Agreement with WA Country Health Service
deliver modified CRC Events and Training. She was upd&thgatbelt for the Community Health office. West Midlands
our Tenants, DPIRD and the Shire to whom we have  Group are a Tenant and we partner with them as is appropri
contractual obligations. By March it was clear the State We have held discussions regarding how we might collabora
Government expected us to waitepfirhile still maintainingwith WMG at a higher level and have discussed the need for
a shop front for service delivery in a modified format. | sincerebsed building space for both organisations going forwar
thank the Board for supporting flexibility as we swung int&Ve have also supported a Curtin University final year studer
action to support staff working off site while still maintainihgern Placement while collaborating with the Astrotourism
contractual obligatioise Dandaragan CRC Financial Project. We are also members of Linkwest and the Wheatbe
Manager, Michelle, ensured governance and accessibilitBtssiness Network and continue to strengthen partnerships a
allow staff to workgitié. More detail of the creative events enduring relationships to ensure we are knowledgeable and
and activities the staff professionally delivered during thiswvell placed to reflect changing regional needs.

un s.e ttling perio d wil l. be I\ﬁoﬁlglﬂentodtﬁaﬂk thd BAIRb ckE& Statf“f,hA((aiivanIXIea nag
report; to support community activity and wellbeing for a”qgndaragan the Shire of Dandaragan, lluka, Yandin Wind
was early June when staff were back to a more normal dE \fﬁwWest f\/lidlands group and other ’comm’unity partners,

of services from the CRC building. sponsors and donors who consistently support Dandaragan
The CRC continued to provide a vital communication pla@®@ with strengthening and building capacity of our commu
to the community and region during these trying times. Thead region.

Redgum Reports (RR) professionally produced fortnightw sincere gratitude to the Dandaragan CRC Board Membe

magazine continued to provide targeted and timely infqrn?g%fiogw enthusiasm, volunteer hours and commitments over
Facebook Posts supported key information as well as lin etéfpast 12 months. Thanks to Sue Betteridge for her huge

information and en_joyment. Tharks, must go to _the_volun Bhtribution to the CRC, Sue is a Life Member of the CRC
RR Editors who bring together community contributions 19 e%er with glac Hewlett and Judith Allen. Thaﬂks to Trish.
f

editorials. The fiWhatos O.Q/ice Raft &n IQerr)varhé)c\érhe 8ufjher%le% é{crset'ar)giﬁ

?gﬁ;rzasiosgizﬁu;ﬁzigﬁ/ iftaﬁ made their own Better Beg'Bﬂ sional maninehanks also to Helen for her fiscal
y bags were available to coIIect.0 Arsiaht
positive from this Covid19 period is that we are all now very ght.

good at Zoom and online meetings, and increased IT/ | thank the Dandaragan community, businesses and Industry
Connectivity skills are essential for collaborating and marfiagswpporting the Dandaragan CRC to be a leader in this sp.
Change. i enabling and strengthening our region to be the best place

. live, work and invest. As Chairperson | have pleasure in
The inaugural GROW the Dandaragardmgzwéb_kend submitting the Dandaragan CRC Annual Report for 2019/20:
event was launched in August 2019. Showcasing the

Dandaragan region during the wildflower saakmiing Being an incorporated, independefiat;-paifit, community

various tours and workshops and culminating on the Sun\éﬁ#unteer managed organisation that hosts business, econor

i . d social activities in the district, | believe wepkeedell @ o «
V.V't.h a LOC"?II and Regu_)nal Produce and Garden Market .o flexibly navigate the unsettling Covid19 times and meet
finishing with a Dog High Jump. The success has led to i uture needs and aspirations of this arowind reaion
becoming an annual event. Thanks to Yandin Wind Farm and® P 9 g region.

the Shire for Grant funding to support the holding of this event.
CKEYyl 82dz
YI&8S alODtSé I /KFEANLISNEZ2Y 2F |




Both Glenys Lee and Tracey Harwood are to be congratulated for comg y 2ships
2019; we welcome Sophie McArthur in her role of publishing the Redgum Reports; further welco
Jess Stickland who manages the Shire cleaning; and further thanks to Rose who avidly leads wit
Better Beginnings. DPIRD offered further Traineeship funding which Glenys took up in January t
year. Thanks to the Financial Manager Michelle Ellyard for r}é'f contmued_ﬂe:/'els rna

our organisation especially through the changing Covid19 times. A huge t to the CRC Man
Andrea Gray, for her drlve na ad commitment, together with the endles olunt%rs :
contributes to ensure well , 2) at a professional standard. The sta

amaze and inspire heir i tion omn o the CRC and service
this report provides insight iAo SIg) [ the pa




OUR BOAR

Our organisation is governed by
Management Board, comprised
nine enthusiastic, dedicated and
positive community representati
volunteering their skills, knowleo
and time to assist staff with day
day service delivery. Their
contribution to the organisation i
very much appreciated. The
boardds gui dang
ensures that our CRC continues
grow and make a difference in t
community, ensuring it follows t
governance structure as set by t
Associations Incorporation Act
1987 (WA) with guidance from t
DPIRD and Linkwest the peak b
for CRCO6s, and
Community Resource Network.
2016 we formed a new Voluntee
SubCommittee for the
management of the Local
Community Newspaper, Redgu
Reports Inc.

T
BOARD MEMBER

M BUTLER

Tim has been part of the Dandaragan
community since 2003. He spent 25 yeg
an associate member of Wesfarmers.
has been involved in the agriculture anc
wool industry in some way for at least 2
years including as a wool classer, insur
broker, bull broker. He is currently a
insurance broker with Adviso WA.

Ti mbs varied exper
support the Board in the areas of Insurg
Risk Management, Contracts and
Agreement Negotiations.

He is father of three and a keen golfer.

@

LL,
RPERSON

KAYE MCGLEW

TRI SH CAHI
CHAI RPERSON Vi

CE CHAI

eachdrish is a long serving member of the
n theDandaragan Community and a serving
e is  board member of the Anglican Church
with &vith a strong community connection.
genoulish oversees the CRC Membership.

"' Trish travels throughout the state with her
husband. On their journeys she collects
aye. o S
interesting innovative ideas and
merchandise providing the CRC with a
SLWA L
constant source of inspiration.
g herTrish spent most of her working life as a
practicing nurse at colleges.

d

0000006000000
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e
RI CHARD COOPEH
BOARD MEMBER

v )
KAYE NOTLEY
BOARD MEMBER

NRayedhas fived iDamBaragan for 30 plus

fj yedrsa Khe rburr&fly%&ﬂcbsoas the

I DafdardgarfPririafy'Sénolllibr&rian. Kaye
l'is the' mlotHe? df thr@dafidaisd ¢ har d
'qifa?udp&&tr. penter and

t

qualifications 1in
i Kayetsupportsfthe Baarg with engagement
with ftig schag, With beadxtensive library
knowtedge ahd anyHRMésukesh. 8he also
o helpsithie bt&ffevithanerdhanidise sourcing,
araviewity and display.
ard is the Boards
mmunity groups.
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KERRY COCKBUR
SECRETARY

MAC HEWLETT
BOARD MEMBER

5 adgsistant and is currently the Manage

HELEN CHATFI EL PO Al
TREASURER BOARD ME

5 yidalsn is currently on the Executive CR
d Board as Treasurer. She liaises with t
antinance manager and reports the finan
orposition of the CRC to the Board. Hele
esomes to the Board with a wealth of
byeadgerience in this area. After school s
worked in administration at a medical
centre, went on to become a Mother
to ®eaft nurse and has worked at the loca
hsschool for many years as an Educatio

Corporate Service. Helen has lived in
Dandaragan for 35 years.

Redgum Reports
SubCommittee

sue Bett JENOISIMTerIfoRe]glglo[S
Suisomm extensive
experience and
Dympna Ro professional
ETETNEEE  cXpertise across
the community,

Kerry CocH business,
SuiCommitte education and
government
sectors.

11




MESSAGE FROM THE MANAGER

Change seemed to be occurring throughout a lot of organisations in early 2019, even within the CRC Net
although not identified. 1 think you expect it when there is a change of government, however as the year
started on a promising note, we were all hit a curve ball in February when COVID 19 emerged. The unfol
pandemic did not discriminate and hit everybody with uncertainty. It gave same of us time to reflect, som
fall back to basics and a comfort zone and ot he
scared us and we are still not quite recovered from the shock of it all. Throughout the CRC remained strc
as we adapted to the situation. We sent staff home to work, maintained the local fortnightly paper, joined
Shire inspired Neighbourhood Heart Program, producing Better Beginnigeritgeos which were
viewed through our website and thkene activity packs for the family. We also actively promoted
participation in the virtual Driveway ANZAC Day service, the online national Pollinators Insect Count and
various other online activities.
This was a time of CHANGE and a need for more flexibikgnpfoyment. Our programming and operation has maintair
service delivery to better tailor to the needs of the commaritlistic, connected view of these sectors to deliver effectiy
DPIRD decided that this was an extraordinary time and gankefficient outcomes for the community and itsieconomy
us the flexibility to achieve what we needed for our comnuenitgve delivered greater opportunities, participation, acce
ng equity for the region and its businesses. Connecting th
ocal Community and Business Directory, with the local
community newspaper and CRC service delivery, providing
SLO1 Government and Community Information and Acceemprehensive coordinated approach. This can mean as @

access and assistance with State and Local GovernmenCRC business or community client, you may come in with o
information and video conferencing. issue but leave with diverse solutions.

We are currently asked to deliver against three service |
outcomes as part of the community services contract:

SLOZ2 Business and Workforce Development As you read through this report, we trust that you will learn
erest of the Dandaragan
ments, outputs and outcomes. It is only through our
Last year we started a new transition to operations beyopdpacity enabled by the DPIRD funding program, the Shire
2022 through the development of a new strategic directi@andaragan fee for service and the significant contributions

We took stock of our priorities, looked at the changes oveuthegional clients that these results have been achieved.

past twelve months and decided it was time for more gu'ﬁﬁagghalf of the Dandaragan CRC team, we thank all those
I

SLO3 Social Development and Community Capacity Builﬁrq\i/ﬂe(it

having undertal;en a c%m?unity consulltatir? n proceshs du¥Y| have contributed to the activities and outcomes. We Ic
2018, we now have a draft strategic plan however this s L C
needs refining. We plan to spend the first half of 2021 orward to continuing our work together towards the realisat

- - of our vision to see our community empowered to discover
formulating a solid plan forward. use their diverse strengths and interests. Thinking beyond
Were did that twelve months go? The CRC has achieveg@is&t we do every day and make sure that we play our part
much, holding the regular activities while developing newtmaigthening individuals, families and the community arour
projects like the Grow Festival. We are building the capagitioph positive and productive future.

our small businesses through a number of projects; ShoE Front thi ter f deliveri )
Program, local business training, support and promotion. orus, this means a greater 1ocus on delivering programs

Relationships were enhanced, dialogue started, shared ahGvices that achleve_z sustainable outcome_s whet_her thfoug
knowledge gained with a focus on understanding; a roun%rnployment, education or greater connections with their

table engagement with corporates. community.
f We will continue to strengthen and create new partnerships

dedicated and skilled staff and volunteers, the Dandarag\émh the Shire of Dandaragan, other levels of government,

CRC is no different. They enable the delivery of a wide raRgEnunity, ”WprOf't and pusmess organisations, service
of services, products and events, along with guidance, providers, residents and clients. To develop, implement an

governance and a general inclusion of vibrancy. Their evaluate our programs and services to ensure that we conti

professionalism, friendliness and dedication enabled theto deliver our vision, and to improve the social inclusion, he
%wellbelng of Dandaragan.

smooth operation of the organisation on a daily basis. v
the organisation has felt the monetary strain of a deflated look forward to continuing on to 2022, to connect our
economy, the local and wider community has still been seswa@iunity with an innovative and engaging program.
with the same professional standard expected.

Behind organisations who achieve is always a team o

Thank you
The needs of our community span manyi dactoding Andrea Gray, Operations Manager of the Dandaragan CRC
@health understanding, social services, education, IT and



O OUR V OL UN BEAERARE AGEE
INVALUABLE, DEDICATING THEIR TIM@&H
ENERGY AND ENTHUSIASM TO DELIVERS

OUR MANY PROGRAMS AND SERVICES.
ADDITION MANY STAFF DONATE THEIR
PERSONAL TIME TO ASSIST WITH CRC

EXTERNAL EVENTS AND ACTIVITIES. THI S
k4 WHAT COMMUNITY IS ALL ABOUT AND A
APPRECI ATE EVERYO

A




OUR TEAM

ANDRE A s A O SOPHI E
! ' M ARTHUR

OPERATI o }
MANAGER " REDGUM

EDI TOR

Andrea manages the organisation towandiciielle maintains the organisation's fin&oghle has been with us less than twelve
strategic goals. Developing and coordinagigirements, as a contractor from her oWanths as the new publisher for Redgum

programs, events and ideas that will actheseess AFD. Repolrts the local community newspaper
Sophie brings a wealth of knowledge about

the strategic objectives and the needs ofthe | manages the overall governand®gdia and helped create a new look for the

community. Andrea oversees the daily .\ ion and board financial requiremEi¥spaper

operations and activities ehsurlng a h|ghﬁa Anaces the financial orocesses ab”dﬁglg Sophie and her husband launched an
standard of customer service and goverragd@anag p » ABrganic chicken business, Daisy Valley Farms,

and making certain staff are supported wienthly financial board reports, grants 5 this year she became a new mum.
appropriate and necessary resources thagquittals and HR financial contracts. e e e 0o 0o 0o 0o 0o 0o 0 0 0 0 0 @

need to achieve the outcomes required.ji-helie managers all ATO requirement

Andrea maintains adyfhidFshe dnd Risnitthd'aRd réuik

networks by nurturing partnerships and g 51 hudget with the Treasurer, and if

sourcing grant funding to ensure the f“uﬁr@eded the Executive.
sustainability of the organization. Andrea also . COMMUNII

manages and liaises with DPIRD oversddifgelle has been with the organization LI Al SON

tender requirements, grants, health che¥@&rs and provides a wealth of historica ab
i ot kground to the organisation.

reporting and statistics. She also managt?sC Rose coordinates and

and develops tourism, marketing and Better Beginnings and Author's talks.
economic initiatives.

Having lived in the region for many years Rose

maintains a strong community connection and
©0 00000000000 00000000000 000 |ysadiverse network. She writes community
articles for the local paper, on special interest
projects, regional businesses and interviewing
TRACEY local identities. Rose also contributes to the
HARWOOD CRC Facebook page and provides events
support

A GLENYS

=

LI BRARI
RECEPTI

FI NANCE

ASSI| STANT-mw—y
Y miSJIESSI CA
“¥  STI CKLAN

Glenys performs the daily operations of thecey plays an important role supportingt =
Shire, library and tourism services. She @lgfance Manager with daily accounts a S ~

supports the delivery of training needs fqr. nfg
community. This year Glenys has transi?f(g)lﬁe of Redgum Reports. She perfor

in to overseeing the new Risk Managemg inistration for front of house operatic
system which included the assessment &4l the CRC and Shire Services

chemicals and saw her gain her Al'JSCI_”IEr'\Ace supports the delivery of trainin Jessica _has been working for_ the CRC ;
certification. Also part of this role is overseeing > PP y 9 Perfotming the general cleaning and duties of

the cleaning and supervision of the clearfigh® community, oversees room hire, the building, facilities & equipment. She
staff. membership and the merchandise. gained qualifications in Hygiene for COVID

. e . . . . ) ] and has implemented the practices in the work
With qualification in Information Service#As the qualified first aid officer Tracey a'ﬁ%ce.

Glenys coordinates the Dandaragan PubliGiews the first aid needs of the CRC

EVENTS

Y
\)ﬁ‘CLEANER,
2

Library and Better Beginnings program. Jessica maintains the CRC cleaning contract
Having grown up in Dandaragan she has with the Shire of Dandaragan to clean the
strong links and an understanding of Shire Depot, Pioneer Park and Transit Park.
community needs'.' Glgnys alvyays maintains Jess also volunteers for Better Beginnings and
and nurtures positive interactions with helps when an extra hand is needed for

the community. events.



CELEBRATI NG O
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Part Time, Contracted and Casual Staff

Our staff team is made up of dedicated and talente '
individuals who aim to deliver high quality service
professional and helpful community approach.

Dandaragan CRC is committed to the personal and prof
development of all employees. We have continued to uy

and improved HR policies and proc8th@&€3RC is proud td , , -
encourage an inclusive culture of collaboration and resplenc? 1&? we welcomed Jessica Stickland to the team as a

enables people to do their best work. We value our indiv‘ia@n gsyfoehifii\t‘vasHper?\r/r?;rtuorc?lg ?S\:gluzlr):gr%dg:go dnu\t';'étgwn
their unique skills and experiences, which contribute hu ﬁff%?' e Cleanin ' Contract as a cleangr and as Better

our successful initiatives. We think it is important that wg, off 5 I tg In 2019 J h hieved her rieki
fun and supportive work environment where our staff en S&E}%mgs volunteer. - In €SS nas achieved ner rexl

benefits of flexible work arrangefat€RC isproving oners certification along with starting her Cert. 1l in

. : isability Support. Jess has developed her skills through
our can|stency, tea_m_ culture and the general daily taSkgpecial COVID training in Hygiene and Infection Control thi:
focusing on staff training processes.

year.

This financial year we have had two staff achieve their gpals , , : .
new staff members share Their skills and the organisati F'Wto our team in late 2019 is Sophie McArthur. With a

achieve recognition for the training of staff ackground in Media, Sophie started the year as the new

' Redgum Reports Publisher working with Andrea to breathe
Tracey Harwood, started with us in February 2018iaea pfgtinto the local community newspaper. In February Sophi
trainee and graduating in August 2019. Tracey successfaliypounced her pregnancy and then COVID 19 was upon u
completed her studies in Cert Ill in Accounts Administratm@aning she had to go into lockdown, returning in October
along with serval MYOB PD training modules. This earntben.

recognition as a finalist for the Wheatbelt Trainee of the 855?“ .nerations Manager. Andrea Grav. was also recoanise
2020, due to COVID no award ceremony was held. P ger, Y, 9

B her dedication in assisting individuals with a disability in op¢
oy - = employment. As an organisation we are so proud of our sta
and their achievements

A ‘ ‘%
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Tracey looks after the daily administration of the organis
accounts, RTO training courses, room and equipment hi
of house administration and service delivery.

Glenys Lee completed her traineeship in July 2019 with
in Information and Cultural Services. Glenys also achie
recognition from Essential Personnel. The library quali
means Glenys is now able to coordinate the library and
Beginnings program and then assists in its delivery. Thi
wonderful outcome for the community, as the skills she
are assisting in the development of this program. The (
ensures the development of confident children and ena
social outlet and community togetherness for all concer

Glenys then took a break from the organisation over su
and then returned to casual cleaning. In Jan 2020 she
commenced an Office Administration Traineeship in wh
also excelling in. Glenys oversees the cleaners, maintaffli
risk management processes and carrying out general ’:‘6

administration duties.
et
~F

R



MOVI NG TOWARDS 20214

Outcomes

Over the next three years, we are striving to achieve five outcomes:

CONNECTdeveloping community connection

People and businesses are more connected with each other and interact with understandin

ACT facilitate economic and business development

We wor k with our stakeholders, other CRC
WACRN. The Dandaragan CRC is an efficient and effective forward thinking organisation v
excellent reputation

Our Vi si on

Dandaragan CRC is known for high ¢
connected regional network that has elevated the thriving

community of Dandaragan enhancing the innovative economic,

business and social development.

Our Mi ssi on

A vibrant and friendly hub that strengthens our community through
a network of relationships and inspired community connection.
Building capacity by providing support and education to enhance
the economic, employment and social opportunities.




TRANSFORMacilitate social development

Our partnerships and networks influence positive change by providing access to training in t
information technology with particular focus on advance technologies. For education, busine
cultural development.

STEWARDSHIRucilitate social development

Develop community involvement through a volunteer program, ensuring the sustainability of
The organisation remains an effective, community owned and managed resource for the Da
community.

ENABLE provide access to state/local government and community informatior

Providing services and information that reflect the changing community needs and support ¢
building activities within the community Assist those with issues of poverty, health, isolation,
unemployment and other disadvantages to access technology, with the aim of improving the
employment and social opportunities.

Our Val ues

Vi br ant
eo0o0 o0
The Dandaragan CRC is a vibrant organisation, colourful and energetic with

strong culture of celebrating the efforts and achievements of not only the CR
but the CRC supporters, volunteers and the people the CRC has helped.

Rel evant
o0 00

The Dandaragan CRC has a meaningful and pertinent relationship with the li
the Dandaragan community. Maintaining an understanding of the Dandarage
community playing an important and unigue role. We have the confidence of
community through embedded qualities of trust, integrity and transparency.

ceeoVEel CcOmi ng

The Dandaragan CRC respects everyone we deal with, we value equity, diffe
and diversity. We care about everyone in the community and those that trave
through, you matter to us.

Evol ving
000

The Dandaragan CRC is committed to excellent service delivery, underpinne
continuous improvement, leadership and innovation. The staff, board and
volunteers are adaptive and agile in pursuing the vision of the Dandaragan C
with a proactive approach to change and progress. @
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OUTCOME THE PAST YEAR HAS

SEEN

Activities in 20290:

Provide access to state and local Creation of new Better Beginnin
government. program to create Courageous,
411people attended the

Confident and Curious Kids.
STRATEGIES S S

Two major Video Conferences wi Dandaragan Public Library
Access to community, local and partners West Midlands Group and

state government information and Astrotourism WA.
services servicing individuals, 0006000000066 e

community groups and businessestyg following new organisations have 101s
through a Government Access (%] | hire Enquiries
9 been added to the Government 5 q

Booth iR 17 7shire Services provided

1.8 Ttourists collecting
information and support

Booth:
Maintain a point of access for Shifle Share and Care
of Dandaragan services and 1 Holyoake ﬁfi 24 6people accessed the
payments 1 Parkinsons WA —==1 state and local Government
1 Home and Community Care Booth
Promote and provide Video T Amity Health
Conference and Internet Servicesf Acacia Living @ 135community enquiries

Promote and provide Library and 1
Tourism Services

)l
)l

Wheatbelt Health Network
Carer Gateway
Mental lliness Fellowship WA

GOVERNMENT INFORMATI

It can be a challenge for local residents needing to accessirce information for any government service:
government information and services. Our contracts with-the . : :

: : ept of Primary Industries and Regional Development
Department of Regional Development and the Shire of )
Dandaragan ensure that our local and surrounding comiR@Riy?f Local Government, Sport and Cultural Industries
needs are met. We support our local community, providiAgRf of Health, Telehealth Services and Disability Service
Government Access Point, Internet, Public Library and To@hgtake, Share and Care, HACC
Information through a number of services at our centre.fTourism WA

{Department of Mines and Petroleum, Dept of Commerce
GOVERNMENT ACCESS POINT fCountry Housing Authority, Dept of Transport

The Government and Community Access Point providesﬁai "
access to online resources related to local and state . 1
government agencies and a selection of relevant commt'-g e ‘
and noigovernment organisations which offer communit)=‘ B -
support services. This service enables clients with a lacl ™
internet access to navigate government websites, to gair;‘
information without having to travel or wait in queues or “ =
speak to a call centre officer. This government access p*
located in a prominent location and staff are always hap

assist clients to access what they require. We stocl

information about the following departments and cg
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Towards the end of 2019 the Bettdr Local Police
Beginnings pr 049§ %tmohhlﬁﬂbt‘ﬂand@p‘r t

Par ko which als | de a. fr
School Bus ride donated by a Ioca{T Dep{? of ILaH<s anéjw'lgl'fe

bus contractor. This session was pe to COVID 19 we had to can
suggested by one of the parents aid months of March, April and N}
has now formed the basis for a neyyin the program recommencing

program to create Confident, — aAygust with a visit from the
Courageous and Curious KIDS.  Ampulance.

Rose, Glenys andthe CRCstaffarg & o o 0 0 0 0 0 © o
working hard to find external fundifgr 1, «  cont i nui nd

to extend this program. Better Beginnings program has
been a great journey and 5
collaborative project for Glenys, , /
myself and ‘;;{/
said Rose. g
e00000000000eoe ”

The new calendar was launched in HE FOLLOWING PARTICIPATIO
December with a new annual BB HAS OCCURRED OVER 7 SESSI

Newsletter. It outlined the inclv~* 191 25 children per session
of visits by the following partne = 81 in total ;
«Q

1 Fire and Rescue Services  »5«* 12i 15 adults, per session,
{ Health Nurse 57 in total ;

VIDEO CONFERENCINGBINECTIONS

Our new video conferencing suite is set up allowing busjndssj s year W e ran t wo
residents to connect with service providers in out of town

locations to access support. Internet access can be intefmiv@itér Resources Workshop partnering with West Midlan
with issues to the connectivity, download speeds and morésroup where a speaker from Melbourne addressed the
particularly upload speeds. Although these issues have begudience of over 30 people.

improved we have problems guaranteeing this service.
Internally we use VC services for PD and network traini
which has also proven to be an issue.

there®

video conferencmg as aservice

= -~ " \
e =
NP - —
1ce work for your business " n \‘l N — 5 '|
bottom line . LT

The VC services delivered by Being There are outstanc....y.
They provide support and training. Video Conferencing .
currently undetilised. When we can guarantee the quali&/sog a UI nc ht '(t)hflz AE It rtto :j_o Wi 0w b
these facilities ,this has the potential to enhance our reven gvelopment wi peopie attending.

streams. 19




OUTCOME Activities in 20190: THE PAST YEAR HAESE

Facilitate economic and business Worked with lluka to facilitate a ﬂ 23HRMQrruck Licenses

development. training program with access to | 17 3over the last four years
community resources for the n 8 Heavv Vehicle Pilot Lic

STRATEGIES Cataby minesite. W

Referral services to business Worked with Vestas at the Yaniscnem 10Auschem Certifications

development and employment  Wind Farm to facilitate Community

pathways and support services  |nformation Sessions, training ¢ 12Mining First Aid

i i TILUK A H H
Facilitate business development S€SS1ONS and promotion of theift3%4 20Mining Truck Licenses

activities, seminars and initiatives Scheme, with access to commu
resources. 2 Business Referrals

Facilitate business networking

activities and events Continued to provide training th

creates employment pathways

Business promotion and support through local agricultural and m _ L
services ; ; 2 Business Initiatives
industries.

@ 14Business Workshops

Providing access to facilities and B siness |Initiative @ 4 Partnered events
business services to regular

tenants and service providers Developed a local Grow Festivﬂ@ 95%pParticipant Satisfaction

Market to highlight local producgr=sd
their makers. Q 4 Video Conference

ECONOMIC AND BUSISBIBEPPORT

Our 2019/20 contract with the Department of Primditye Dandaragan CRC plays an active role in supportin
Industries and Regional Development supports uslazal business through promotional opportunities via o
deliver business development activities. We haveprinted and digital media, access to information, servic:
partnered with leading business service providers anthdevelopment initiatives that build the capacity of
Wheatbelt to deliver business events. Togetherwbhiagei ness and contri bute

hosted events and training with the agricultural, _ _

producers, makers and artists. The Service providéf§nmunity to continue to grow and stay connected wit
have included; West Midlands Group, Central Regffanunity/business needs, having the flexibility to
TAFE, Competent Solutions, Busselton Advance [$pipaind our range of services as required.

Training, Employment Training Solutions and St J?Hr@ctober 2019 we embraced change and all the

In partnership with West Midlands Group we now &&fspjlities it could hold for the CRC. We held
meet their members needs in the agricultural sectdliscussions with _Astrotourlsm WA and Curtin Universit
through providing training and accreditation cours@S&f#ERS a conduit between RDA Wheatbelt and an

as Auschem, Heavy Vehicle Pilot Licensing and HRM#9iNg Yued Indigenous Business. Then COVID 19
truck licensing to create employment pathways anBiRiid caused massive societal change which we are
2o to the local workforce. still recovering from.
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Over the last four years the Heavy Vehicle Pilots Licence RAO
Dandaragan CRC has been providiagensure our region is meeting the 51yyas
a variety of training and educationchanges to government legislation .
opportunities. Supporting membeasid regulation we provided Pilot [/ /%8 SSLEE
of the community, farmers, Shires\Vehicle training. The training guic
mine sites, the transport industry auadticipants through over sized ort /
other businesses in the region by over mass vehicles, how to carry L3
providing a skilled labour force. vehicle inspections, the use of pil&g8

scort, how to coordinate

reakdowns, the communicationg
emergency procedures and how
control traffic as a pilot vehicle
operator. The Heavy Vehicle Pilc
The Dandaragan CRC takes great icence aims to introduce and :
pride in organising training coursemaintain industry benchmarks A o poo

that meet the communities needs a@aghdards and improve road Safety_
liaising with the companies that o s - Risk Management in Pesticide Use is

provide the training services. 0 5 % atwoday, AQTF Level 3 program.
HR/HC/MC Truck Licence ala Nide 1% The participants are provided with a

The training provides education comprtehefnsnf/e m;fervtlgw o;‘]all ical
training for local industry and wo aspects of safe, efiective chemica

to a level where they are proficie” . use fr_om se_le_ctlon 1) SIS,
and confident to drive a truck or . % handling, mixing, application and

expand on their current level of = g# %??r?g;ge l\JAF/)HoTar:E gorljafsii IS designed
experience. e praying

unsupervised.

¢ KS
K

This training and skills developme
has also enhanced employment
opportunities for the young,
unemployed and uneeployed.

COMMUNITY NEWS PROMOTIONAL ACTIVIES

Redgum Reports was established 32 years ago. m A Media Articles

the last four years the Dandaragan CRC has Articles published in commercial papers
published, designed and managed the paper on P pap

behalf of the community. It is now firmly entrench
within our printed publications with the Local 1185iisits website Activity
Community and Business Directory, tourist Wildf 689page Views

Guide and other community booklets.

In 2019 we engaged a new publisher and set about 64 4Facebook regular likers
rebranding the publication, launching it in 2020. T, 624 Facebook Followers

has resulted in a clean, fresh, modern community Reaching high of 1380 in Sept 2019
newspaper, still with conneClio] rrpmrm——
community. We have increasq ————
readership and subscription.
During COVID 19 CRC office
closure the publication of Redq  °
Reports did not stop and it bed .  #|
a important communicationtod =~
the community.

23cRC Reports
published fortnightly in local paper

104nstagram Followers
this is an increase of 420% on 2019 21
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OUTCOME Activities in 20290:  photographer.

Facilitate social development. Held Arts and Gardening workshc§90|al Initiative

Partnered with Hearing Australia i
STRATEGIES g eveloped a local community day as

offer_a service to the community fBElrt of the Grow Festival to showcase
the first time.

Referral services to social/ 5 I daHi cal and C our communities lifestyle.
community support services eveloped a Historical and Cemetery

tourist brochure in collaboration THE PAST YEAR HAS
Facilitate social development the community. SEEN

activities, workshops and initiativege|q an Open Garden Day

encouraging gardeners to share@ 68community Referral

Facilitate community group and passion and insight. relationships maintained

individual skills development

opportunities During COVID 19 we produced three _
community activity packs, 11 community Workshops
Provision of information and encouraged driveway ANZAC s 8 information Sessions
support and participated in the national
_ _ pollinators count.
Supporting community Participated in the Shire of 2 Oindividual One on One
organisations with tailored Dandaragands Neg GOButet thaining

association support, including; . .
financial, computer ome-one HEART Project during COVID

sessions and identified needs .  Held a snake handling worksho

2 Community Initiatives
Held a photographic opening foﬁl 2 Partnered events

SOCIAL DEVELOPMENPBORT

Our activities encourage people to meet through v"p-i(;i
social and informative events. We develop these
innovative opportunities through a strong working =
relationship with our community. This has allowed

build our networks through creative and cultural
responsive environment of engagement. We have
worked collaboratively with the whole community,
community organisations and community service ~
providers to provide a variety of benefits and the b’
support possible to community members.

In 2019/20 the Dandaragan CRC had a focus on :*
Change, unaware of just how this would eventuate
through COVID19. Creating an openness and
understanding within the community was key to all
workshops, initiatives and information sessions. W
continued to use gardening as a tool in 2019.

22
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In 2019 we held the inaugural GRa
THE DANDARAGAN WAY week@®$
festival. This two day event was | “4%
clearly defined as a Market Day c
the Sunday and Saturday to \
showcase the community as a fur| R T el td
and friendly place to live, work a /  j SPeys P | B8
play. On Saturday we were very busy iracross the region with great prizes up
the centre welcoming visitors to thier grabs and the ECO Speakers Tent
community, guiding them through ttet had some very interesting talks
Historical and Cemetery Brochurespm Olive Oil Processing to a talk on
' — : : : helping them find the open gardenshilosophy .
We started on Friday night with a farm tours and conducting a speci .

photographic exhibit supporting a Better Beginnings session and
regional photographer, Jason Harggrden art class

The DCRC (club) opened their
kitchen and the Transit Park was =
with two Caravan Clubs promotiri‘;‘. J
the event. \

\ bl
00000000000 0O

nWe wil |l now wor k
funding to develop the event

further, enhance the community
group participation and assess

ways to maintain the unique format
With even more community activite§ t hi s event . o
and _the producers, artists and mak@ifag Gray, Event Coordinator
on display at the Market day, the

Dandaragan Organic Beef ran thefommunity was resolute thatthe © © * ®®®®®®¢e e e @

Open Farm event over the same i _
weekend, meaning there was amp?l\éent shoulld reoceur in 2020 18(people attended Saturday
choice of how visitors spent their de highlight was the Dog High 102 (people attended Sunday
Midwest Optimal Health also Competition which drew dogs in from

embraced the event by opening th#§ Y

rooms at the back of St Anne's
Church, promoting a Pop Up Op
Shop, composting work shop and
talks. :
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Know Your Place - Family Histo

et OUTCOME Activities in 20190:

Develop community connection. Implemented systems to ensure
crossover between Redgum,
STRATEGIES Phonebook and Government Access

Communication strategies incIudng‘gform"jltlon

our website, social media, and thexttended multiple ABCD workshops

printing and managem.elnt OfIOL;]r and masterclasses to gather PD and a
gg?kmunlty newspapet, local phoig,e understanding of the teachings.

Maintain Operations and assess Risk
'F\ﬁlanagement systems to include
building induction processes.

Foster community engagement a
Cross sector communication to
achieve outcomes relevant to

community needs THE PAST YEAR HAESE

Deliver a holistic service that

integrates across all level of the @ 9 Building Inductions
CRC delivered to staff and tenants

Build on staff skills and training t 9 ABCD Workshops
be able to deliver quality and

holistic service that builds 6 staff Workshop
Community Connection

BUILDING
CONNECTIONS

In 2019/20 we provided
Association Support to the
Dandaragan Gym for a {
membership brochure and ’
Bowling Club for the productiol .
of their annual bowling fixture
and the Cervantes Cultural
Committee for their biannual
Cervantes Arts Festival.

We also provided support to
our Shop Front participant, 8/
JBay Glass Art and Studio for fi
the opening of her new studio. -
We provided advice to several |
ot her CRC6s on
services we were running,
stretching our reach across,[
24 the Shire and beyond. ‘

(¢



Together, we can achieve so much more. You too can empower our communi
recognise their potential and realise their dreams.

VISIus! Wedre the hub of t @dandaraganwayrta staywup to tate withouwr latest reews,
any way, visit and talk to our friendly staff who will helpphitiios and videos.

any thquiry. For more ways to get involved, email us at

VOLUNTEEWe 6r e al ways | ook i ngfficE@dandarauscreME.awod ¢ad usior (©8)96514
They make a lasting impact on our community. By becoming a

volunteer, your community benefits from the skills and
experience you share and you will gain considerable personal
fulfilment. Email office@dandaragancrc.net.au

SPONSOWe can provide corporate sponsors with significant

marketing and networking opportunities and help build DANDARAGAN CRC |
customer loyalty.
. . VERY APPRECIATIVE OF
PARTNEMith us. Join our team of partners to make an
impact through opportunities such as sponsoring an initia THE SUPPORT AND
Dandaragan CRC can provide value to your business thr¢
ENCOURAGEMENT OUR

opportunities to enhance reputation, build customer loyal

become involved in your community. MEMBERS AND
BEQUESTS AND DONAIBWe welcome oo ADVOCATES PROVl D 2

donations and also encourage regular giving to ensure the long
term sustainability of our programs. Bequests are a wonderful
way to support Dandaragan CRC and be remembered for
making a difference to the community in which you have lived.

LIKEus on Facebook and follow us on Instagram



